SEWNTP Lead Mentor Forum
April 19,2010
4:30pm - 6:30pm

Connecting: Lead Mentor Network Wiki
Purpose: To network with each other on the lead mentor network wiki

Review Agenda & Norms
Recorder:

Learning: Lead Mentor Network Use of Wiki
Purpose: To establish norms and expectations for wiki use

Learning: Team Mind Mapping
Purpose: To support each other through brainstorming solutions to challenges in the
lead mentor role

Managing:
* Discuss meeting times for next school year & find out date ranges/preferences for
first meeting
* Choosing a Facilitator for the August 2010 SEWNTP Lead Mentor Forum
* SEWNTP program evaluation/survey distributed April 19 — Due April 30
* Save the dates:
o MAGA (Mentor Assessment Growth and Accountability Workshop (May 5,
2010)
o DITWD (District Induction Team Work Day (May 25%, 2010)

Closure:
* Discussion Board - Share ideas for learning topics
* Evaluation - index card 2 sides, what worked for you today what would you like to
see differently/challenges



